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PROJECT GRASS MEETING MINUTES 
November 10, 2016

1222 N. Center Ave

Somerset, PA 15501 

10:00 AM

Meeting called to order at 10:08 am by Jason McGinnis
In attendance: Genny Christ, Dan Griffith, JB Harrold, Rich Huether, Dan Komarinski Lou 
Kopczyk, Jason McGinnis, Leya Ramer, Laurel Rush, Jessica Schaub, Tom Ulrich, Don Williams, Pierce Willson, Katelyn Good, Larissa Rice, Laurel Hoffman, Susan Parry, Kathy Soder, Richard Voytko
Conservation Districts represented: Armstrong, Beaver, Blair, Cambria, Fayette, Indiana, 
Somerset, Washington, Westmoreland
Agencies represented: GLC, NRCS Advisors Report, ARS, State Conservation Commission, 
Farmer Reports
Public Comment:  None
Treasurer’s Report:  Income and dues deficit show because of dues being paid in one calendar 
year versus another, page one expenses biggest item under miscellaneous expense for display panels,  2016 conference totals after bus trip to Ohio in April does not include expenses from September conference will effect line item on purposed budget for 2017, did not receive bill for grassland contest will submit bill as a sponsorship, 
Reports 

· Reports were given by the Counties present. 
· GLC – Revised board of directors to be more farmer driven, all voting members are now farmers, $12,500 worth of grants completed through NRCS this past year, 15 organizations benefited, 6 grants went to SWPG counties, will be hosting grazing schools, looking for farmers who want to be involved or host an event

· NRCS Advisors Report - 42 grazing plans in the works, pressurized water systems training in the works, Grazing specialist state wide reports,  looking for help to update technical support documents and standards associated with grazing
· ARS – putting emphasis on grazing and research, will be hiring a new field agronomist, comments on what the position should look like
· SCC – Continue to practice good bio-security, a lot of documents our for comment please make comments asap, 5 potential inputs that go into the funding formula are up for review, standard animal weights are increasing
Previous Meeting Minutes: 
· Motion to approve the amended minutes. First Pierce , second Don. Motion carried.
Old Business

· Grassland Evaluation Contest - September 29, 2016 recap
· 6 teams participated, Thank you to Dan G., Thanks to all the volunteers

· Financial report and budget – will archive old data and removing it from the working budget
· Packets were handed out and winners have a time frame to return information for scholarships and collect monies
· We do not want to move contest to KILE week or FFA week at this time due to timing and logistical issues on site, may be revisited in the future 

· Advertising, PR campaign for 2017 contest, speak to teachers and leaders to find out why students are not attending and distribute information on a one on one basis, distribute survey about contest attendance, distribute fliers individually in lieu of blanket distribution, advertise on PACD newsletter, reach out to 4-h leaders individually, possibly attend 4-H state days to present information,  explored other options of how to inform teachers
· Genny spoke with Envirothon coordinator to speak at teacher workshop in 2017 and on schedule for 2018 

· Will check on facility for day of October 12, 2017
· Motion for Genny to attend Ag teachers conference in Philadelphia on agenda to host mini contest and speak with Vo Ag teachers about contest attendance. First Rich, Second Dan K.
· SW Project Grass Conference at Dan Komarinski’s farm – September 30, 2016 recap

· Thank you Pierce and Dan K.!
· Reviewed finances from conference. Fayette County Conservation District will be returning all profits from the conference and will not be keeping the designated 20 percent. All evaluations received were good. Soil health, pasture management, and cattle handling were topics that attendees were interested in.. 34 farmers and 16 agency employees attended. 
New Business
· Nominating Committee – Pierce will chair the nominating committee
· Officers

· Board Members up - Secretary/Treasurer: Leya Ramer (2015), Financial Secretary: Sue Moon (Appointed 2015), Don Williams (2015), Rich Huether (2015)
· 2017 Budget
· The numbers listed on the budget is very comparable to the 2016 budget. Numbers for the 2017 conference will be adjusted once the numbers for the 2016 conference are finalized and input. 
· Motion to approve the budget with revision to reflect conference carryover of $3195.99 as a line item in the income section of the budget. First Rich, second Genny.
· Table skirt - Genny
· Pricing and budget discussion
· Motion to increase the $150 miscellaneous budget for the table skirt by $50, from $150 to $200. Extra $50 to come from the mini-grants. First Pierce, second Tom.

· PR and contacts
· Appalachian Grazing Conference update - March 10-12, 2017
· Consideration will be given to Project Grass sending a region farmer to the event, pending they attend meetings, possibly using free tickets given for being a sponsor of the event, able to register online,
· Request all districts submit a name of a farmer they would like to send to the conference. By January 6, 2017. SWPG executive committee will then pull a name and award a ticket to the selected farmer.

· Motion made to spend $300 on sponsorship/registration in order to send one farmer and one SWPG board member (able to split days between multiple board members) to represent SWPG. First Rich, second Tom.

· 2017 DEP Environmental Grants Program
· Motion to move forward with writing and applying for the DEP EE grant to pay for costs associated with the Appalachian Grazing Conference. First Dan, second Rich.
Additional Topics
· GLC board position

· Motion to reopen the minutes for an amendment. First Pierce, second Don.

· Change motion of GLC board position wording from - Pierce and  Dan K. will hold positions on GLC board - to - a board member from SWPG will be in attendance at the GLC meetings as a representative.  First Pierce, second Dan K.
· Creation of a facebook page

· Much discussion was had about the security and logistics of having a facebook page as well as the advantage of reaching a large audience.
· Motion made to table the discussion in order to do more research on security and logistics. First Dan , second Rich.
· Motion by Pierce. seconded by Rich to adjourn the meeting.  

Motion approved.  Meeting adjourned at 1:32 pm.
Upcoming Events & Dates to Remember - 2017
· February Meeting 16th  Hoss’s, Somerset

· March 9-11th - Appalachian Grazing Conference - Water Front Hotel, WV - updates to follow - AGC Meeting dates:, 11/17/16, 12/22/16, 1/12/17, 1/26/17, 2/9/17, 2/23/17, 2017, 3/2/17
· North West Grazing Conference -  March 16th - Clarion County
· May Meeting / Field day (TBD) possible field day in Bedford 
· August / September Meeting September 14th - Grassland Evaluation Contest Prep
· Ag Progress Days
· SWPG Meeting November 9th
Southwest Project Grass Committee Members

Executive Committee (year elected)
· Chair: Jason McGinnis (2016), Vice Chair: Dan Komarinski (2016), Secretary/Treasurer: Leya Ramer (2015), Financial Secretary: Sue Moon (Appointed 2015), Advisors: JB Harrold, Laurel Rush
·  Don Williams (2015), Jim Cowell (2016), Lou Kopczyk (2016), Rich Huether (2015)
Grassland Evaluation Contest 

Dan Griffith, Genny Christ, Jason McGinnis, Lou Kopczyk, Carl Rohr
· Finance Committee
SWPG 2017 Conference 

(TBD)
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