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Minutes from 11-17-2010
Southwest Project Grass Meeting Somerset County PA 10:00 am
Meeting called to order at 10:07 am by Larry Lohr
In attendance:

Adam Cotchen, Jim Resh, Lou Kopczyk, Don Williams, Bill Clouser, Rich Huether, Glenn Moyer, Sherene Hess, Dan Komarinski, Jessica Schaub, Ken Schrock, Tracy Neff, Ryan Harr, Dave Steele, Emily Vaughn, Jason McGinnis, Larry Lohr, J.B. Harrold and John Hewitt.  Conservation Districts represented: Armstrong, Blair, Butler, Cambria, Fayette, Indiana, Somerset, and Washington.
Public Comment:  None
Reports – 
· Reports were given by the Counties present.
· GLCI – Report given by J.B.

· Sherene Hess reported for Penn’s Corner RC&D.  A Report was handed out to the meeting participants.
· Dave Steele reported for Southern Alleghenies RC&D.
· Bill Clouser reported for the State Conservation Commission. Addressed were comments on the new 102 regulations and the manure management manual updates currently being performed.
Treasurer’s Report:  Don handed out copies of the treasurer’s report to everyone.  
· Motion by Lou second by Glenn to file the treasurer’s report for audit.  

· Motion approved.
Previous Meeting Minutes: The minutes of the previous meeting were presented for review.  There were no corrections or additions to the minutes.

· Motion by Jason second by Glenn to approve the minutes of the previous meeting.
· Motion approved.
2011 Proposed Budget:  copies of the SWPG 2011 proposed budget were passed around.

· Motion by Lou second by Jim to approve the 2011 budget as presented.

· Motion approved.
Appalachian Grazing Conference:  J.B. passed around Conference brochures for everyone.  John gave an update.  The conference is scheduled for March 4th & 5th.  The Information is available on our website. Let your local FFA chapters know that the Friday afternoon and evening program is free to FFA Students but they still need to register.  If they decide to stay for Saturday the cost of lodging is on them but registration for this is only $50.00.
Core 4 Calendar update:  Dave Steele reported that these are two year calendars and that they will be sent out soon.  It appears at this time that there will be 1,000 calendars for each RC&D District to distribute to the Conservation Districts in their area.
NRCS Advisor Report: J.B. discussed the following items in his report:

1. GLCI – The last meeting was Oct. 20th in State College.  

· There was a beef grazing school held in State College.  25 attended.  

· Held a dairy grazing school in Enon Valley, PA.  35 attended on Friday and 50 attended on Saturday.  They want to do another school in the west focusing on beef.  The east is planning a dairy school, beef school and small ruminants school in the latter part of 2011.

· Discussed the Grazing Mentor Program linking new grazers with existing grazers.

· Discussed GLCI grants for field days and events such as energy, equine feed management etc…  The Grants are $200/ County events, $500/Regional events and $1,000/Statewide events.
· Discussed GLCI’s intent to support Project Grass and other Groups

2. Appalachian Grazing Conference – J.B. stated that the $500 vendor/sponsor donation for this was sent in.  SWPG received the one Registration that we need to decide who will be using.  Discussion was held on how to use the free $75.00 registration that SWPG received with their donation.  It was decided to ask each participating District to submit the name of a former who would like to attend from their county.  The names will be put in a hat with one name being drawn from the submitted names.  That person would receive the free $75.00 registration.  Jim Resh volunteered to send an email through John to the Districts for this.

3. Exterior Fence – A few years ago it was decided that there would no longer be funding for exterior fence through NRCS.  It was taken off of the payment list at that time.  This was a state level decision not a national level decision.  The new State Conservationist, Denise Coleman, has the ability to change this.  Discussion was held on this.  

· Motion made by Rich seconded by Lou to send a letter to Ms. Coleman concerning the need to begin cost-sharing exterior fencing and explaining both the grazing program benefits and the public safety benefits of doing this.
· Motion Approved.
4. NRCS – EQIP 561 – Flyash will now be cost shared under this at $1.10/ft2 
5. High Visibility Fence for equine is being added as a cost-share practice at $2.95/ft compared to $2.50/ft for high tensile.

6. The USDA-NRCS PA 2011 Grazing Plan of Work was passed out and discussed.

Grassland Contest: There is a real need for sponsors for the contest.  Sherene stated that she would send a flyer to John to send to everyone for this.  Date for the contest is May 3, 2010 in State College.
Grazing Sticks – During the last meeting we had discussed looking into NRCS educational grants for funding for sticks and books.  A letter was drafted to send to Gary Smith requesting funds for this.  Discussion was held on the draft letter.

· Motion made by Lou and seconded by Rich to send the letter as written to Gary Smith.
· Motion Approved.
2012 Grazing Conference:  An idea had been raised since the last meeting that we should look into possibly holding a grazing conference in this area.  The last one held here was the PA State PG Conference that was held in Washington County in 2007.  It was felt that we could possibly look at having one on the opposite year from the 2 year Appalachian Conference.  Discussion was held on this matter.  It was decided that everyone would check with their Districts to see if anyone is interested in hosting this.  This will then be decided at the February meeting.
Library: We still have funding available in this year’s budget for library items.  J.B. asked that anyone with ideas on items for the library get the information to him.
Nominating Committee:  There are three terms ending this year.  These are Larry Lohr, Glenn Moyer and John Hewitt.  Larry asked for volunteers to be on the nominating committee.  With no volunteers present, Larry appointed Laurel Rush and Dan Griffith to be the Nominating Committee.  John will notify them.  Nominations will be brought to the February Meeting for action.

Executive Committee Teleconference Update: John reported that the executive committee held a teleconference on October 18th 2010 at 2:00pm.  The group discussed dropping attendance from all participants, dues payment, grants and/or the lack thereof and the bylaws.  The following items were decided:
A. It was decided to send postcards to the Project Grass Farmers who have received funds from SWPG in the past few years to attempt to increase farmer participation.   JB said he would develop that list since he had a list of farmers who received funding with addresses.  Then he would work with the committee to send out these post cards.   

B. It was decided that we should talk to Tom Matticks about getting more NRCS participation at the meetings.  It was felt that this would provide more input from the county level and also possibly help Districts with travel costs if they could carpool with the NRCS staff.  It was decided to send a letter to Tom asking him to encourage his employees to attend and participate in Project Grass activities.  A follow up phone call may also be needed.  Larry said he would coordinate that letter.

C. It was decided that the bylaws should be looked at to make them more in line with the situations and concerns of today.  Jason will coordinate this.  Things that it is felt need to be looked at are:

a. Dues payment

b. Membership requirements

c. Number of meetings required per year

d. Member items of concern.

D. It was felt that District Reports need to be on any ag related activities in the District not just Project Grass activities as has become the norm.

Bylaws: Discussion was held on the group’s feelings about the need for bylaw changes. There had been no activity on this since the Executive Committee Teleconference in order to assure that input was received from the entire group.  After discussion the group decided that a committee should be appointed to work on this.  Larry appointed a committee consisting of Jason and Rich to look at the bylaws and come up with ideas for needed changes to be brought to the February meeting.
Next Meeting date:  The next meeting will be held on February 17, 2011 at 10:00am at Hoss’s in Somerset.
Break for lunch.
Tracy Neff from King’s Agri-seeds presented a very informative slide show along with handout material and discussion on grazing mixtures and seeding practices.
Meeting adjourned at 1:50 pm.
Submitted by: John Hewitt
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