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Minutes from 9-11-2008

Southwest Project Grass Coordinating Committee Meeting - Hoss’s Restaurant 10:00 am

In attendance:

J.B. Harrold, Bill Clouser, Lynn Vozniak, Dan Griffith, Lou Kopczyk, Dave Steele, Susan Moon, Don Williams, Laurel Hoffman, Jessica Schaub, Carl Rohr, Rich Huether, Richard Stahl, Larry Lohr, John Hewitt and Jason McGinnis.

Counties Represented:

Allegheny, Beaver, Armstrong, Blair, Cambria, Somerset, Washington and Westmoreland.
Public Comment:  no public comment.
Minutes: John reviewed the minutes of the May 21, 2008 meeting.
Treasurer’s report was given by Sue Moon.  Copy attached.
NRCS Advisor Report:  
· J. B. reported on the numbers of practices etc… that he has been working on.  

· There were 7 new CSP grazing contracts this year.  There are now 15 CSP contracts total.

· Completed 12 field days throughout the participating counties.

· Discussed the very nice display that was set up at Ag Progress Days this year.

· The new beef grazing books are now available.

The storage bin for our pumps is getting full.  The solar pump system is getting old.  The control box is getting bad.  The sling pump is also getting old and in disrepair.  The group discussed what needed to be done with these items.

A motion was made by Rich to keep the solar panels and sell the rest of the solar pump and the sling pump for salvage pending approval from Penn’s Corner RC&D on the one pump.  Seconded by Lou.  Motion passed.
Meeting announcements were discussed.  It was agreed by the group to continue to make the announcements via email.

J.B.’s job description was discussed.  Concerns were raised that this is changing to the point that the group and the districts no longer will receive the technical assistance they need to achieve the quality of results they have seen in the past.  It was decided that the Executive Committee should write a letter to the State Conservationist voicing the concerns discussed.  It was also agreed by all District members involved to go to their boards of directors and request that they too write letters to the State Conservationist on this matter.

Grazing Sticks:  the Northeast Chapter is ordering sticks.  We can go in with them if we wish.  The cost would be $3.50 per stick.
Motion made by John to go in with the Northeast Chapter and purchase grazing sticks with the amount set aside for this purpose.  Seconded by Jason.  Motion approved.
Appalachian Grazing Conference:  The donation that was approved at the last meeting to the Appalachian Grazing Conference was discussed.  It had been moved and approved to donate at a level to be decided later.

Motion made by Jessica to donate at the silver level in the amount of $500.00.  Seconded by Sue.  Motion approved.

Nominating Committee:  A nominating committee is needed.  The terms for Glenn Moyer, Larry Lohr and John Hewitt are up this time.  Dan Griffith and Jason McGinnis volunteered to be on the Committee.
Old Growing Greener Grant: J. B. passed out a report he had generated on this Grant.  It was suggested that a copy of this without the farmer names etc… by placed on the website.
Break for Lunch

New Growing Greener Grant Update:  J. B. and Carl gave an update on this grant.

· The counties need to get the paperwork into Sue.  Approximately half have not done this yet.

· If there is a New Project make sure Sue gets a paragraph on this as required on the others.

· The $2,200.00 that was in the Grant for sticks had to be reallocated.  Sticks was not a valid expense.  The funding was reallocated to the Projects category of the budget.

· June 1st 2009 is the completion date on the current project.

· Two pasture condition test sites have been chosen.  One is in Beaver County; the other is in Blair County.

Solar Pump Update:  J.B. asked that anyone who has a project for the solar pump grant please let him know.  We are down to 12 projects which are all being funded.  If another one should drop out they may get funded.

Bylaws:

Secretary/Treasurer Office: The separating of the secretary/treasurer office into two separate offices was discussed.  It was decided to leave it alone for now.

4th Meeting:  The bylaws state that we will have four meetings a year.  The PA State Project Grass annual conference was always considered one of these meetings.  Since we are no longer associated with this group we must decide whether to change the bylaws to state three meetings or have a fourth meeting each year.  It was decided to have a meeting in November each year.

Membership:  Discussion was held concerning who is a voting member and who is not and if that needs changed.  It was decided to leave it as it is however, most in attendance felt that “membership” needs worded better in the bylaws.  Anyone with ideas will bring them to the next meeting.
Meeting Participation:  Discussion was held on ways to increase participation at meetings.  Various ideas were discussed.  It was suggested that Education and Outreach be made as an agenda item at all meetings in the future.

It was pointed out that our organization is still listed as an affiliate of PA State Project Grass on their website.

Motion made by Jason that we send a letter from the Executive Committee to PA State Project Grass telling them to remove our name as an affiliate from their website.  Seconded by Dan.  Motion approved.

Next Meeting November 6, 2008 10:00 am
Meeting Adjourned 1:04 pm.

Submitted by: John Hewitt

Southwest Project Grass Secretary/Treasurer
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P.Grass Expense Detail by Account
January through August 2008

Date _ Num Name Memo Amount
Magazine Subscriptions
02202008 242 GRAZE 2008 CD Subscriptions 6000
022912008 243 STOCKMAN GRASS FARMER 2008 CD Subscriptions 38400
Total Magazine Subscriptions —Zaa00
Misc
04122/2008 246 Penns Comer Conservancy Misc:Grassland Evaluation ContestDonation 200,00
042412008 244 WASHINGTON CONSERVATION DISTRICT  Misc Website:1 yr 11699
042412008 245  GREENE CONSERVATION DISTRICT MiscField Day Expenses 10000
05122/2008 247  FAYETTE CONSERVATION DISTRICT Misc:Fayetie Fid Day Exp. 10000
05122/2008 248 Somerset Trust Company Misc:LOC#2001118717:Interest May0s 1158
0612412008 249 Somerset Trust Company STC LOC#2001118717 Interest Payment 1076
0612412008 250  PENN SOIL RC&D COUNCIL Misc:Grazing Books 80000
0712412008 251  Somerset Trust Company STC LOC#2001118717:Jui08 Interest 7020
081282008 252 Somerset Trust Company Misc:LOC#2001118717:Interest Aug 6368
Total Misc Ta7821
Postage
021282008 241 WASHINGTON CONSERVATION DISTRICT  Postage:Jan2008 41.00
Total Postage 4100

TOTAL
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P.Grass #2074730 Treasurer's Report
August 2008

Aug 08__Jan - Aug 08

Income
Dues
2008 DUES 0.00 1,400.00
Total Dues 0.00 T,400.00
Interest Earned 1198 135.18
Miscellaneous 0.00 11021
Total Income 1198 T.645.39
Expense
Magazine Subscriptions  0.00
Misc 68.68
Postage 0.00
Total Expense G868
Net Income -56.70
2008 Beginning Balance $9,693.95

Balance August 31, 2008 $9,376.13
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Total 2008 DUES

Total Dues
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Total Interest Eamed

Miscellaneous.

Total Miscellaneous

TOTAL

Date

01/07/2008
01/07/2008
01/15/2008
01/16/2008
01128/2008
02/19/2008
02/29/2008
02/29/2008

0113172008
02/29/2008
0313172008
041302008
05/31/2008
06/30/2008
07/31/2008
0813172008

05128/2008

SCD Project Grass

P.Grass#2074730 Deposit Detail by Account
January through August 2008

Name

Butler Conservation District
BEDFORD CD

BLAIR CONSERVATION DISTRICT
Centre Conservation District

Cambria Conservation District
GREENE CONSERVATION DISTRICT
BLAIR CONSERVATION DISTRICT
FAYETTE CONSERVATION DISTRICT

Penns Comer Conservancy

Memo

DUES:2008:Butler Conservation District
DUES:2008:Bedford Conservation District

DUES 2008:Blair CD

DUES 2008:Centre CD

DUES:2008:Cambria CD

DUES:2008:Greene CD

DUES:2008:Blair(Original ck dep incorrectly in CWF)
DUES:2008:Fayette CD

Interest
Interest
Interest
Interest
Interest
Interest
Interest
Interest

Miisc:State Conf Reimb

Amount

200.00
200.00
000
200.00
200.00
200.00
200.00
200.00

TTAT0

1,400.00

2021
2102
19.89
1533
1305
1266
1204
1198

T8

11021

1,645.39
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