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Minutes from 11-19-2009
Southwest Project Grass Executive Committee Meeting Hoss’s Restaurant 10:00 am

Meeting called to order at 10:13am by Dan Griffith
In attendance:

John Hewitt, James Berry, Deb Wilson, Laurel Hoffman, Lou Kopczyk, Kelly Hughes, James Burgess, Brad Yothers, Cody Waltemire, Rich Huether, Daina Beckstrand, Bill Clouser, Dan Griffith, Laurel Rush, Jared Shippey, J.B. Harrold and Larry Moore.
Public Comment:  None

Activities, Updates and County Reports: 

These were given.  Conservation Districts represented: Armstrong, Bedford, Blair, Cambria, Centre, Greene, Washington and Westmoreland. A report was also given for Jefferson County by Jim Berry and Deb Wilson.
Bill Clouser reported on State Conservation activities.  The Allegheny/Beaver Nutrient Management Agreement will be dissolved at the end of November.  Each county will begin their own agreement.
Laurel Rush reported on the Appalachian Grazing Conference activities.  The next conference will be held in March of 2011.

Treasury Report: 

The treasurer’s report was given by John and J.B.  Copies were handed out.  

2010 Budget:  John went over the 2010 proposed budget.  Copies were passed out for review.  The proposed budget was discussed.

Motion made by Laurel Rush seconded by Lou Kopczyk to approve the 2010 budget as presented with the addition of the funding for grazing sticks and grazing books under income in the amounts provided by NRCS and WPWP, and the addition of $28.00 under Expense for grazing books.  Motion Approved.  (Copy attached)
Previous Meeting Minutes: John went over the minutes from the September 17, 2009 meeting.  Copies were handed out.
Motion made by Laurel Hoffman seconded by Rich Huether to approve the SWPG minutes of the September 17, 2009 meeting.  Motion Approved
2010 Nominating Committee:  The terms for Jason McGinnis, Richard Stahl, Dale Tudor and Jim Kenney are up for reelection.  Dan Griffith Laurel Rush and John Hewitt were appointed to the Nominating Committee.
CCPI Grant:  Report given by J.B.  An informational sheet on CCPI grants was passed around along with a draft copy of the SWPG Grant application.  This draft application was discussed at length.
Some items and requirements of these grants discussed where:
· All Counties need to get a project lined up.
· Counties need to get several projects lined up to rank.  Ranking is a requirement of these grants.

· Preference will be given by the Granting Organization for more complete projects as opposed to single item type projects.

· A ranking sheet will need to be developed.

· Perimeter fence cannot be cost-shared under this grant.

Solar Project update:  J.B. gave an update on the current projects and reminded the group of the spring deadline for completion.
Sticks Grazing Books and Calendars:
Sticks & Books:   J.B. discussed the order form for ordering books and sticks.  
Laurel Hoffman will check the price for having books made by another printer and notify J.B. within the next two weeks.  At that time the books will be ordered by from the lower cost supplier.

Calendar:  The calendar is moving along.  Discussion by the group included making the calendar for two years instead of one.
NRCS Advisor Report: J.B. discussed the following items followed by discussion by the group.
· The new fence spec will be out soon. 
· GLCI will possibly be holding a water and fence school next spring.

· Gave an update on the CSP program.

· March 16th is the tentative date for the Northwest Grazing Conference in Dubois.

· The need to visit the remaining counties to complete final inspections of the Growing Greener Projects.

Education and Outreach (Library):  J.B. stated that there is $150.00 remaining in the budget for the library.  He passed around a sheet listing the items for loan from SWPG and asked for suggestions on additional items to purchase with these funds.

Speaker:
Larry Moore gave a presentation entitled “Farm Construction with Flyash”.  The presentation included a power point presentation.  Also discussed during this presentation was the difference in flyash from different power plants.

The next meeting of SWPG will be held on February 18, 2010 at 10:30 at Hoss’s in Somerset.

The meeting broke for lunch at 12:06 pm.
The meeting reconvened at 12:55 pm without a quorum.

Speakers:

Jim Berry the Nutrient Management Specialist and Deb Wilson the District Manager, both from Jefferson County discussed the status of the State Project Grass Committee.  Among their topics where the following:

· A reorganization of the steering committee has begun.

· A grant was applied for through Growing Greener to restart the state committee with a new format including the five existing Project Grass Chapters.

SWPG was asked if they would be willing to help reorganize the state committee along with the other four chapters to and to help to make it a committee that represents the five chapters.

There was much discussion concerning this request.  Without a quorum present a decision on this request was not able to be made.  It was suggested that this be brought up at the February 18, 2010 meeting.
Meeting ended at 1:58 pm.
Submitted by: John Hewitt

Southwest Project Grass Secretary/Treasurer

	
	
	
	

	2010 Project Grass Budget

	Income
	Budget
	Income
	Balance

	Dues
	$2,800.00 
	 
	$2,800.00

	Grazing Books 
	$0.00 
	 
	$0.00

	Grazing Sticks 
	$0.00 
	 
	$0.00

	Miscellaneous
	$0.00 
	 
	$0.00

	Interest
	$20.00 
	 
	$20.00

	Total
	$2,820.00 
	$0.00
	$2,820.00

	 
	 
	 
	 

	Expense
	Budget
	Expense
	Balance

	Alternative Water Pumps
	$250.00 
	 
	$250.00

	Annual SW Project Grass Field Day
	$100.00 
	 
	$100.00

	Field Days/Education
	$500.00 
	 
	$500.00

	Grazing Books
	$28.00 
	 
	$28.00

	Grazing Sticks
	$0.00 
	 
	$0.00

	Library
	$150.00 
	 
	$150.00

	Magazine Subscriptions
	$450.00 
	 
	$450.00

	Misc
	$700.00 
	 
	$700.00

	Postage
	$400.00 
	 
	$400.00

	Sponsorships - Grassland Contest
	$200.00 
	 
	$200.00

	Website Fee & Maintenance
	$120.00 
	 
	$120.00

	Total
	$2,898.00 
	$0.00
	$2,898.00

	 
	 
	 
	 

	2010                                                  Project Grass Budget Balance
	($78.00)
	$0.00
	($78.00)
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